
 
 

Tips and Tools of Successful Recruiting! 
 

1. When collecting money for a class activity or teacher gift, consider Venmo or PayPal.  It’s easy to do by 
email, and it’s easy to track what you’ve received. 

 
2. When recruiting volunteers, consider using SignUp Genius.  It’s a great way to send a calendar with 

specific sign up times.  The SignUp Genius website also has great tips and tricks for being a Room 
Parent.  Dan Mills PTO uses this often, so parent volunteers will see all their Dan Mills time slots in one 
place.  

 
3. Ask us for help!  We have both been Room Parents in the past, and we and the PTO officers can help! 

 
4. If you do not already have a Co-Room Parent, try to recruit one.  A great combination is one working 

parent (can send emails and coordinate volunteers) along with one stay-at-home parent (can be at the 
school during school hours).  

 
5. If you’re having trouble getting replies, ask the teacher to include your volunteer request in his/her 

newsletters or emails.  Some parents may be more likely to read requests directly from the teacher.  
 

6. Keep it simple!  Ask for specific, detailed tasks.  Instead of “let me know if you’d like to volunteer to read 
the class”, say, “can you volunteer to read to the class on Friday from 9-10AM?”  

 
7. Meet the parents!  Arrange a class get-together at the playground or park one weekend.  This gives 

faces to the names and instills a spirit of cooperation right from the start. 
 

8. Offer a range of ways to pitch in.  Some parents like to cook & bake, some like arts and crafts, some 
like to read to kids, some just want to give money.  When you send your introduction email to your class 
parents, ask for specific talents or interests.  

 
9. Give as much notice as possible.  Family lives are very busy and when there is a need for volunteers in 

the classroom, provide as much time as possible for parents to arrange schedules. Use the “week 
before” reminder system.  Email to make sure your volunteers remember what they signed up for! 
(SignUp Genius is great here too.) 

 
10. Send a thank you letter or email after someone has volunteered.  Share digital photos with those who 

can’t be at the school.  When parents feel connected or know they have made a difference, they’ll be 
more willing to help in the future! 
 

Your involvement in your child’s classroom really does make an impact. 
 
Thank you for being a Room Parent!  
 
Dan Mills PTO 
 
 
 
 
 
 
 


